How Network Rail strengthened enterprise risk
management and decision-making with SharpCloud
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Introduction:

Network Rail is responsible for owning, operating, and maintaining Britain’s railway infrastructure, supporting one
of the most complex and safety-critical transportation networks in the world. Managing enterprise risk across
such a large, interconnected organization requires clear visibility, consistent communication, and alignment

across a wide range of stakeholders.

To support more effective risk management, Network Rail needed a way to bring together fragmented risk
information and enable leaders to understand how risks interrelate across the enterprise. With SharpCloud,
Network Rail transformed how it visualized, communicated, and managed risk—helping senior leadership gain the
insight needed to understand exposure, prioritize mitigation, and support confident decision-making across the

organization.

Network Rail managed enterprise risk across a highly distributed organization, with risk information captured and maintained across multiple teams,

tools, and frameworks. While individual risks were documented, it was difficult to understand how they connected, overlapped, or compounded across the

broader enterprise.

This fragmentation limited visibility into key dependencies and made it challenging to communicate risk exposure clearly to senior leadership. Static

risk registers and reports lacked the context required to explain how risks interacted or how mitigation activities aligned to organizational objectives.

As aresult, leaders faced challenges in building shared understanding, prioritizing action, and maintaining alignment across stakeholders. Network Rail

needed an approach that could break down silos, connect risk data, and provide a clear, enterprise-level view of risk and its potential impact.
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Solution:

Network Rail adopted SharpCloud to support enterprise risk management across a complex national rail infrastructure. SharpCloud enabled Network
Rail to store and visualize all strategic risk information from across routes, functions, and business areas in a single, visual environment—helping leaders
identify and emphasize dependencies and crucial discussion points across the organization. By visualizing key controls that appeared in multiple

risks, the team could better understand interdependencies and commonalities, providing vital assurance to control owners around whole-organization

deployment and significantly reducing reliance on manual processes and the risk of human error.

This approach transformed how risk information was communicated and discussed across stakeholders. By simplifying a complex and interrelated
dataset into easy-to-understand visuals, customizable to different levels of the organization, SharpCloud helped revolutionize risk conversations.
Stakeholders could explore risk dependencies visually, discuss impacts in context, and collaborate more effectively across the organization. This
improved ability to understand where complexity existed enabled Network Rail to take a more holistic approach to enterprise risk management and break
down silos. Senior leaders gained clearer insight into risk exposure and mitigation priorities, strengthening their ability to engage with risk at an enterprise

level and support informed decision-making across the rail network.

Results: With SharpCloud, Network Rail strengthened its approach to enterprise risk management by improving visibility,

communication, and alignment.

Senior leaders gained a clearer understanding of how risks connected across the organization and how
mitigation efforts supported strategic objectives. Teams collaborated more effectively around shared risk

insights, reducing fragmentation and improving consistency in how risk was discussed and managed.

Today, SharpCloud supports Network Rail’s ability to understand and manage enterprise risk in a complex
operating environment—helping ensure risks are visible, understood, and addressed in a way that supports long-

term resilience and performance.

“Getting senior leadership attention and enabling the organization to understand and manage the risks of

achieving our objectives; for me SharpCloud is priceless.”

David Shipp
Enterprise Risk Manager, Network Rail
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